PREAMBLE

To the By Laws of

EPSILON CHAPTER of TAU BETA SIGMA


Be it known that the Epsilon Chapter of Tau Beta Sigma, Honorary Sorority for members of the college band and related ensembles, is an organization operating in the field of college band and related ensembles for the following purposes:

1.  To promote the existence and welfare of the collegiate bands and related ensembles and to cultivate at large a wholesome respect for its activities and achievements.

2.  To honor outstanding members of the band and related ensembles through privilege of membership, in the sisterhood, extended in recognition of musical achievement, demonstrated leadership, and an enthusiastic approach to band activities.  

3.  To stimulate and develop leadership through active participation with the band and related ensembles, and through it, to strengthen those traits of conduct, thought, and idealism which characterize the responsible membership of the band and related ensembles.

4.  To foster a close relationship between collegiate bands and related ensembles and promote a high average of attainment by the performance of good music and selection of worthwhile projects.

5.  To provide a meaningful and worthwhile social experience for all engaged in collegiate band and related ensemble activities and to cooperate with other organizations in every manner consistent with our mutual purpose and those of Butler University.

Tau Beta Sigma Mission Statement

Tau Beta Sigma National Honorary Band Sorority provides service to collegiate bands, encourages the advancement of women in the band profession, and promotes and enriches an appreciation of band music through recognition, leadership development, and education of its members. 

1.
General
1.
GENERAL

1.01
This chapter document establishes and prescribes the authorized regulations pertaining to the functions and the operations of the components of the organization for which it is written and of which it is part.

2.
NAME

2.01
The name of this organization will be Epsilon Chapter of Tau Beta Sigma, National Honorary Band Sorority for College and University Band Members.

3.
RULES

3.01
An amended version of Robert’s Rules of Order, unless otherwise specifically stated in the by laws, shall govern the deliberations of all voting parts of the Sorority assembled in meetings. 

2.
Chapter
1.
GENERAL

1.01
The Epsilon Chapter shall have jurisdiction over all its members at Butler University.

1.02
All members and membership candidates of the Epsilon Chapter must meet Butler University’s organizational policy requirements.

2.
OFFICERS

2.01
The officers of the chapter shall be: President, Vice President of Membership, Vice President of Sisterhood, Treasurer, Secretary, Service Chair, Social Chair and Historian.

2.02
The active members of the chapter shall elect its officers at a regularly scheduled meeting of the chapter.

2.03 Nominations for officers shall be held at the fifth-to-last meeting of the spring semester.  They will be made from the floor of the meeting.  Elections shall follow at the next meeting.  Newly elected officers will shadow the current officers at the meeting following the elections.  Prior to installation of the newly elected officers there must be a transitional meeting between the current officer and the newly elected officer.  Installation will be the next to last meeting of the year.  The final meeting of the semester will have no election-related activities.
2.04 The election process will begin by opening the floor for further nominations.  When the floor is closed, each candidate for the office will be given two minutes to speak to the chapter.  The two minute speech shall be followed by a five-minute question and answer session which will then be followed by a discussion by the chapter of each candidate in the format of pro-con-con-pro.  Each discussion must end on a pro comment.  A two-thirds (2/3) vote is necessary for election.

2.05 During officer elections, the President shall act as an impartial moderator of discussion preceding a vote.  If the President has pertinent information to add to discussion, s/he may pass the gavel down to the next ranking officer.  

2.06
A special election shall be held whenever a vacancy occurs in an office, except in the case of a vacancy in the office of President, in which case the Vice President of Membership shall fill the office of President.  The Vice President of Membership vacancy shall then be filled through a special election.
2.07
Candidates for the positions of President, Vice President of Membership and Vice President of Sisterhood shall be required to hold active status in the chapter for at least one (1) semester prior to being elected to either of these three offices.

2.08   Candidates for the positions of President, Vice President of Membership, and Treasurer shall be required to be a full-time Butler student during the term of their respected office.
2.09 Each chapter officer shall be an active member of the Sorority in good standing at the time of her/his election, and remain in good standing throughout her/his term.  Each officer shall be capable of representing the chapter under all ordinary conditions.  Each officer shall have the best interest of the Sorority at heart, and shall be willing and able to devote that which is necessary to the execution of her/his office, as stated in the Preamble of these By Laws by promoting the work of the chapter as performed by its members.

2.10
Each chapter officer shall serve for a period of one (1) year, and shall be eligible for reelection at the end of her/his term, providing s/he is still in good standing with the chapter.

2.11
Chapter officers shall serve without compensation.

2.12 Each officer except the President will have one (1) vote at all meeting of the chapter.  The President may vote in the case of a non-ballot tie.  When voting by ballot, the President has one (1) vote.  In the case of a ballot tie, a re-vote will be taken, excluding the President’s vote.

2.13 All chapter officers are required to maintain written documentation of their duties and responsibilities to be passed down at the end of their term to the incoming officer.
2.14
The President shall preside at all meetings of the chapter.  S/He shall be an ex officio member of all chapter committees.  S/He shall approve all expenditures and shall sign all contracts and other instruments of business incurred by the chapter.  S/He shall appoint a Parliamentarian if deems necessary.
2.15
The Vice President of Membership shall, in the absence of the President, preside at the meetings of the chapter.  S/He shall be responsible for the membership candidacy, training, and initiation of all new members of the chapter.  S/He shall occupy the office of the President in the case of vacancy of said office.

2.16
The Vice President of Sisterhood shall be responsible for Rituals: organization of Ritual, attending to equipment, room assignment, room arrangement, participant assignment, and all subsequent details with acclamatory approval of the chapter, (barring financial matters wherein a majority vote of the active chapter shall be required).

2.17
The Treasurer shall control the receipts and disbursements of all monies of the chapter and shall submit recommendations concerning financial policies of the chapter as may be required.  S/He shall sign all expenditures upon the collection of receipts.  S/He shall be responsible for the collection of all monies.  S/He shall be responsible for overlooking all fund-raisers and will serve as chair of the finance committee.  S/He shall be responsible for ordering all regalia from the national office of the Sorority.  S/He shall be responsible for preparing an annual financial report of the chapter by May 1 of each year.  This officer must be a full time student at Butler University in accordance to Butler University regulations.

2.18
The Secretary shall record the minutes of joint and separate meetings of the chapter and report them at the following meeting.  S/He shall record attendance at all meetings and required events of the chapter.  S/He shall present, in writing, notices of warning and/or accrued fines and/or service hours to active members who have unexcused absences at chapter meetings and/or required Sorority events.  S/He shall report said fines and service hours to the chapter President and Treasurer.  S/He shall maintain a current record of each active member of the chapter including name, address, telephone number and electronic-mail address.  S/He shall compile all reports and minutes of all ad hoc committee meetings.  S/He shall write, at least once a semester, to every active Tau Beta Sigma Chapter in the North Central District.  S/He shall write and submit by the deadline all Kadenza articles.  S/He shall maintain a record of all correspondence sent and received.  S/He shall correspond with the Alumni.

2.19
The Service Chair shall act as liaison between the chapter and the directors.  S/He shall act as head of the service committee and shall preside over the organization of all service projects and shall maintain accurate records of all service-related activities voted upon by the chapter.  S/He shall maintain accurate records of all related service activities in a service notebook.  The Service Chair shall work with her/his counterpart in Kappa Kappa Psi with the Receptions.

2.20
The Social Chair shall be responsible for the organization of social and other functions for the chapter and the band.  

2.21
The Historian shall be responsible for the organization of historical documents pertaining to the chapter and the band.  S/He shall be responsible for maintaining the chapter website.  S/He shall be responsible for maintaining a file of Convention material and publications.  S/He shall also be responsible for assembling a scrapbook of the current year’s activities and arranging for a chapter display at Conventions attended by chapter members.
See Appendix A for complete job descriptions.
3.
Committees

3.01 The standing committees of the chapter shall be: Membership, Sisterhood, Finance, Correspondence, Service, Social, History and Archives.
3.02
All committees of the chapter will be filled on a volunteer basis, unless appointment is necessary for the good of the chapter.  Appointments will be made by the chapter President.  All active members must serve on at least one standing committee, subject to the approval of the President and other officers.  The President shall approve the Chairpersons of all ad hoc committees.  The President’s approval shall be under the discretion of the Executive Committee.

3.03
Members of committees shall serve until the end of the semester.
4.
Meetings
4.01
A regularly scheduled meeting of the chapter shall be held once a week during the regular academic school year.  Meetings may be held more frequently when deemed advisable by the chapter.

4.02
In general, the order of business for all chapter meetings shall be:

· Opening Ceremonies

· Treasurer’s Report

· Old Business

· Special Business

· New Business

· Announcements

· Closing Ceremonies

The general order of business may be changed by the chapter President at her/his discretion.

4.03
Special chapter meetings may be called upon favorable vote of three-fourths (3/4) majority vote of the active members of the chapter or upon recommendation of the chapter officers.

4.04
One-half (1/2) of all active members in the chapter including at least two (2) chapter officers shall constitute a quorum at all meetings.

4.05 Another possible quorum shall consist of the entire executive committee.  The executive committee shall consist of the President, Vice President of Membership, Vice President of Sisterhood, Treasurer, Secretary.

4.06 For regular chapter business, all voting requires a simple majority of the quorum present.

4.07
For attendance purposes, a meeting will be recognized as a weekly chapter meeting or any other mandatory function of the Sorority.

4.08 An active member is allowed three (3) excused absences per semester.  Written or electronic mail excuses must be submitted to the chapter President and the chapter Secretary twenty-four hours prior to the meeting, except in an emergency subject to the President’s approval.  Accrual of three (3) excused absences is equal to one (1) unexcused absence and is treated as such.

4.09 Accrual of three (3) unexcused tardies is equal to one (1) unexcused absence and is treated as such.

4.10 An active member is allowed one (1) unexcused absence per semester.  A fine of ten dollars ($10.00) or three (3) pre-approved service hours will be assessed upon the second unexcused absence and each unexcused absence thereafter.  Voting privileges will be revoked until such time that the accrued fine is paid and/or service hours completed.  If a member has outstanding fines and/or service hours at the end of the semester, s/he will be considered for probation by the chapter.  Deviation from this policy is at the Executive Committee’s discretion.  At such time that four total unexcused absences are accrued by a member, s/he will be considered for probation by the chapter.

4.11
Mandatory functions shall include, but are not limited to, joint meetings, separate meetings, service projects, fundraisers, Rituals, degrees, Candlelight, one (1) membership candidate meeting, one (1) interest meeting, one (1) concert reception, retreats, and sleepovers.  Classification of any other chapter event as a mandatory function is at the discretion of the chapter President.

4.12
Penalties for not attending mandatory functions shall consist of a ten dollar ($10.00) fine or three (3) hours of service to the bands.  Officers are responsible for informing the Secretary of any mandatory function violations.  The Secretary is responsible for informing active members of their consequences for failing to meet mandatory function obligations.

See Appendix B for Attendance Policy

See Appendix C for Voting Guidelines
5.
Finances
5.01
Chapter monies shall be handled through the Programs for Leadership and Service Education Office according to the rules of Butler University.

5.02
The fiscal year for the chapter shall be from February 1 to the following January 31.

5.03
Income of the chapter may be derived from annual dues assessed by the chapter but shall always include an annual membership fee payable to the chapter Treasurer on or before the date specified by her/him.

5.04
Before activation, each membership candidate shall be required to pay the national initiation fee and chapter dues or set up a payment plan with the chapter Treasurer.  This fee may include expenses pertaining to the membership education program.  The collected money will be reserved for this purpose only.

5.05
The Treasurer shall establish due dates for all financial obligations.  Members failing to meet such financial obligations by the specific due date shall be deemed inactive.

5.06
Any member of Epsilon Chapter who, for valid reasons, is unable to meet financial obligations required to become or remain active, shall, after meeting with the Treasurer to discuss her/his financial status and establishing a method of payment, have national and district fees initially paid by the chapter with chapter dues, if any, being waived.  A member who has become active in this manner must continue to demonstrate financial instability.  If at a later date the chapter Treasurer determines that the member is able to pay her/his dues, all financial obligations must be paid in full at that time.

5.07
Epsilon Chapter shall pay an annual national chapter fee as determined by the National Office which is payable on or before September 30 of each year as set forth in the National Constitution and By Laws.

See Appendix D for Service Hour Form

6.
Membership

6.01
Chapter membership shall be of seven (7) types: active, conditional, inactive, associate, honorary, alumnae, and life membership; and shall not be recognized by the chapter until all initiation fees have been paid and the initiation, as prescribed by Ritual, is completed.

6.02 Any member wishing to change her/his membership status must write a formal letter to the chapter stating her/his intentions and reasons for the change.  The letter must be given to the President at least one week prior to the member presenting her/his request to the chapter.

6.03
Membership in the Sorority may be offered to any person actively participating in the college or university band or related ensemble or such persons demonstrating a commitment to join a band or related ensemble upon full initiation.  Membership candidates may be announced after the first month of the semester.  They shall possess good character, and interest in the organization, and the ability to attain leadership qualities.

6.04
Any member of the Sorority may propose the name of a person eligible to become a membership candidate.  A three-fourths (3/4) majority vote of the total active membership shall be required to elect a person to membership candidacy.  A candidate who fails to meet the requirements imposed upon her/him by the chapter or Sorority may have her/his membership candidacy suspended indefinitely by three fourths (3/4) majority vote of the chapter.

6.05
All makes for membership shall be submitted by the chapter Treasurer to the National Secretary using the information card provided for that purpose a minimum of two (2) weeks prior to initiation.  Initiation will not be considered until official notice of initiation has been received by the National Secretary and the candidates’ names have been recorded in the master chapter roster at the National Office.

6.06
Active members must participate in at least one instrumental ensemble each semester.  Members unable to fulfill this requirement may perform a designated number of service hours.  This number is at the discretion of the executive committee.

6.07 A member who becomes delinquent in any obligation(s) to the chapter or who displays conduct in violation of National, District, or Chapter policies shall be recommended for probation. The chapter Executive Board shall consult with the Chapter Sponsor before placing a member on probation. A member shall be placed on probation by a three-fourths (3/4) vote of the chapter. The member will be notified of her/his probation and prescribed the terms and conditions (as prescribed by the Executive Board) necessary to be removed from probation. The Chapter Sponsor and District Counselor shall be notified within ten (10) days of any disciplinary action. A member on probation shall not have a vote. Other restrictions on active member privileges may be set by the chapter as terms of probation.

6.08
Inactive status in the Sorority shall be granted to persons requesting such, or those persons failing to pay dues.  Inactive members shall not pay chapter financial obligations or attend official functions of the chapter.  Inactive members may reactivate upon written request and payment of all financial obligations including dues.

6.09 Suspension shall be granted to those active members exhibiting behaviors highly undesirable of a member of the Sorority including, but not limited to, violating the Ritual Pledge and blatantly disregarding National, District, and/or Chapter policies.  The chapter sponsor shall be notified in writing of this action before any vote is taken by the chapter.  The sponsor in writing will confirm that a vote is necessary for suspension.  The Chapter shall notify the National Office within ten (10) days of a favorable vote causing a member to be considered suspended.

6.10
Conditional status in the Sorority may be maintained for a total of one (1) year by a formerly active member in good standing.  Conditional status may be requested from the chapter in writing when conflicts arise due to work of class schedule which prevent the member from being an actively participating member of a Butler University band, related ensemble, and/or Tau Beta Sigma.  Conditional members may attend all meetings and functions, however, s/he is ineligible to vote or hold office.  Members who meet these criteria shall be granted conditional status contingent upon payment of the current year’s member dues.  [The conditional member shall not be permitted to vote or hold office.  After one (1) year, the member must return to active status or become an alumna or inactive member of the Sorority.]  This status must be re-requested and re-voted after one semester if the member desires to maintain conditional status.  If after one year, the member has not reclaimed active status, or become an alumna or life member, the member will be classified as inactive with the chapter.

6.11
An honorary member of the Sorority shall possess the same general qualifications as an active member; except that s/he need not necessarily be regularly enrolled in the University where the chapter is located, nor possess any qualifications as a musician.  S/He shall be generally recognized as outstanding in her/his field of endeavor, or shall have preformed outstanding service for Butler University bands, related ensembles, or the Sorority.  Undergraduate students are ineligible for such status.  This status must be approved by a three-fourths (3/4) majority vote of the chapter.

6.12
An alumnae member of the Sorority shall be a member in good standing with the Sorority who has completed her/his undergraduate affiliation with Butler University.  An alumna member may serve as a non-voting member of an active committee within the chapter.  Upon such occasion as the member resumes undergraduate study, s/he may be granted active status for one (1) year upon written request and payment of all financial obligations including dues.  Request for active status must be renewed each year.

Add See Appendix E for Probationary Guidelines
7.
By Laws

7.01
The By Laws shall be revised every odd-numbered year.  A quorum is necessary for voting on all revisions and a three-fourths (3/4) majority vote is necessary for approval.  The By Laws Committee shall consist of a member of each class, a membership candidate, the Recording Secretary, the President and/or the Vice President of Membership.  Revisions will be compiled and presented by the Secretary.

8.
Reports

8.01
All reports of the chapter shall be submitted according to the guidelines provided in the National and District Constitutions.

9.
Delegates

9.01
The Delegate shall represent the Chapter at each District and National Chapter Convention.  An Alternate Delegate shall also be elected to represent the Chapter should the Delegate be unable to fulfill the responsibilities at the District or National Chapter Convention.

9.02
The Delegate and Alternate Delegate shall be an active or life member of the Chapter possessing at least one semester of experience as an active member at the time of election, also have attended at least one prior convention.

9.03
The active members of the Chapter shall elect the Delegate and Alternate Delegate by a majority vote at a regularly called meeting of the Chapter.  Nominations shall be taken and the Delegate shall be elected from those nominations.  From the remaining nominations, the Alternate Delegate shall be elected.  Reports of the chapter shall be submitted according to the guidelines provided in the National and District Constitutions.

Appendix A

Job Description – President

Tau Beta Sigma, Epsilon Chapter

1. Serve as member of the Executive Committee.

2. Preside at all Epsilon chapter meetings; work with Kappa Kappa Psi President to preside over all joint meetings.

3. Develop an agenda for each meeting.

4. Serve as Ex Officio member of all chapter committees.

5. Schedule and preside at officer meetings.

6. Approve all expenditures and sign all contracts and other instruments of business incurred by the chapter.

7. Fill out, or find someone to fill out, all forms (i.e. for convention, chapter summary report, fall activity report, etc.)

8. Make sure that things get done on time.  This does not mean that you have to do them, but you have to keep track of who is and how they are doing.

9. Pick up and sort mail.

10. Set goals for the chapter.

11. Type, or find someone to type, answers to the President’s questions and “Roses to…”.

12. Keep lines of communication open within the chapter and with Kappa Kappa Psi.  Keep everyone informed.

13. Read at ritual ceremonies.

Job Description – Vice-President of Membership

Tau Beta Sigma, Epsilon

1. Serve as a member of the Executive Committee.

2. Serve as the chair (or co-chair for joint) of the Membership Committee.
3. Preside at chapter meetings when the President is absent.

4. Occupy the office of President, in the case of a vacancy.

5. Organize and conduct the membership education process:

a. Plan rush schedule (done jointly of VPM of Psi)

b. Revise the membership education manual if necessary.

c. Teach Membership classes and preside over quizzes and tests

d. Make sure to ensure all requirements for initiation are met in a timely fashion by all MCs.

e. Keep records of the membership candidates’ progress.

f. Discuss candidates’ progress with the chapter.

g. Buy roses for each new initiate for third degree.

h. Turn in membership report to Nationals.

6. Continuing education for the entire chapter membership.

Job Description – Vice President of Sisterhood

Tau Beta Sigma, Epsilon

1. Serve as a member of Executive Committee.
2. Serve as chair of the Sisterhood Committee.

3. Oversee the committee’s completion of the following, delegating leadership of tasks when necessary:

a. Plan Sisterhood Retreat and Joint Retreat.
b. Plan Sleepover during the Fall Rush Season.
4. Organize Ritual ceremonies with help from the Sisterhood Committee

a. Attend to equipment

b. Room assignment and arrangement 

c. Participant assignment

d. Serve as the guard

e. All subsequent details with acclamatory approval of the chapter. 

Job Description – Treasurer

Tau Beta Sigma, Epsilon

1. Serve as a member of the Executive Committee.

2. Serve as chair of the Finance Committee.
3. Control the receipts and disbursements of all monies of the chapter.

4. Submit recommendations concerning financial policies of the chapter.

5. Sign all expenditures upon the collection of receipts.

6. Shall be responsible for the collection of all monies.

7. Shall be responsible for overlooking all fundraisers.

8. Responsible for ordering all regalia from Nationals.

9. Prepare an annual financial report of the chapter by May 1 of each year.

10. Shall fill out national forms regarding new initiates and active members at the beginning of each semester.
Job Description – Secretary

Tau Beta Sigma, Epsilon

1. Serve as a member of the Executive Committee.

2. Serve as the chair (or co-chair for joint) of the Communications Committee.
3. Take minutes at joint meetings, alternating weeks with Alpha Beta’s Secretary.  Print a copy for the Epsilon Secretary Binder.  Send joint minutes to kkytbs@listserv.butler.edu (joint listserv of actives, conditional members, and some alumni).  Read minutes aloud during the next joint chapter meeting.

4. Take minutes in separate sessions.  Print a copy for the Recording Secretary Binder.  Send separates minutes to tbs@listserv.butler.edu (separate listserv of actives, conditional members, and some alumni).

5. Compile all minutes/reports from all ad hoc committee meetings.  Keep copies in the Secretary Binder.  Be sure all active and conditional members receive minutes/reports on e-mail prior to the meeting at which the issue(s) will be discussed.

6. Update the attendance policy as needed.  Provide a printed copy to every active member of Epsilon at the beginning of every semester.  Keep accurate attendance records at all meetings and events.  Issue any letters regarding attendance problems/concerns.

7. Provide an accurate roster (include name, phone, and e-mail address) of all active and conditional members at the beginning of every semester.  Be sure the member directory is updated periodically.

8. Serve as an administrator of the joint and separates listservs.

9. At the end of each term, place the Secretary Binder in the appropriate cabinet.  This binder should include copies of all minutes from the year (joint, KKΨ, TBΣ) as well as a list of members and “history” listing for the year.

10. If a member is suspended, Nationals must be informed within ten (10) days of the chapter’s vote.  Any letters required or requested concerning a member’s status within Epsilon chapter should be written by the Secretary, approved and signed by the President.
11. Write to every active TBΣ chapter in the NCD at least once a semester.

12. Write and submit all Kadenza articles by the deadlines.

13. Maintain a record of all correspondence sent and received.

14. Keep track of alumni members.

15. Oversee the completion of the Alumni Newsletter.

Job Description – Service Chair

Tau Beta Sigma, Epsilon

1. Serve as the chair of the Service Committee:

a. The Service Committee was organized with the purpose of organizing service projects for the chapter, developing better communication with the directors of Butler’s music ensembles, and keeping records of past, present, and future service projects.

b. The minutes of all service committee meetings will be placed in the service folder.

c. The service folder will be updated with a report after each service project is completed.  

d. A service report containing the given semester’s projects will be compiled by the committee and placed in the service folder each semester.

2. Organize one (1) activity for service to Cystic Fibrosis per year.  

3. Organize the following events at the discretion of the committee:

a. Bassoon Day

b. Welcome Week BUMB bags (joint)

c. Girl Scouts

d. Receptions (joint)

e. Penny Wars

4. Create new service projects as needed.
Job Description – Social Chair

Tau Beta Sigma, Epsilon

1. Serve as the chair (or co-chair for joint) of the Social Committee.

2. Organize social functions for the Band (i.e. pizza run, scavenger hunt for rush).

3. Organize joint functions (i.e. formal, Bandquet, field day, joint recital).

Job Description – Historian

Tau Beta Sigma, Epsilon

1. Serve as the chair of the History and Archives Committee.

a. Maintain and update the website.

b. Regularly check the chapters email at tbsepsilon@gmail.com
c. Organize the completion of the scrapbook
d. Create a chapter display for Conventions attended by chapter members.

e. Review, and revise as necessary, the history of Butler University, Tau Beta Sigma, and the Epsilon Chapter.
2. Organize and file chapter and band documents in a History and Archives Binder.

a. Create monthly activity log.

b. Correspond with Secretary on other historical documents.

Appendix B

Attendance Policy

Mandatory Functions

· Mandatory Functions shall be specified by the executive committee (See By Law 4.11).

Process of Excused Absences and Tardies for Mandatory Functions

· To be excused, a member must have a written excuse (on paper or via email) to the President and the Recording Secretary of the Epsilon Chapter.  This letter must be received and approved by the President and the Recording Secretary at least 24 hours before the meeting.  Emergencies are subject to the approval of the Executive Committee.
Excused Absence

· Each member is allowed three (3) excused absences per semester.
· Three (3) excused absences will become one (1) unexcused absence.
* (3) Excused = (1) unexcused *

· Every absence following the third excused absence will be counted as an unexcused absence.
Unexcused Absence

· One (1) unexcused absence is allowed per semester, without penalty.
· Upon the second and subsequent unexcused absences, a written letter will be sent to the member informing the member that two or each subsequent meetings have been missed.
Penalties Upon Two Unexcused Absences

· A ten dollar ($10) fine or three (3) hours of service to the bands must be paid or done to return to good standing for each unexcused absence.
· Voting privileges of the member are revoked.
· To pay a fine: The member shall bring the fine to the Treasurer and the Treasurer shall inform the Recording Secretary that the fine has been paid.
· To perform service hours: The member shall complete the Service Hour Form found in Appendix C and return it to the Recording Secretary.
· The Recording Secretary shall notify the President when the fine has been repaid or service completed and upon approval the member shall regain voting privileges.
Deviation from this policy is at the discretion of the Executive Committee.

Appendix C

Voting Guidelines:

General business = simple majority

Officer elections = two-thirds (2/3) majority or simple majority if a two-thirds (2/3) majority cannot be met.

Change in membership status/bylaw revisions = three-fourths (3/4) majority.

Appendix D

Service Hour Form

Name  ___________________________

Date  _______________

Number of Hours to Complete  __________

	Service Completed
	Total Number of Hours

	
	

	
	

	
	

	
	

	
	

	
	


Signatures required for approval of service hours:

Service Chair Signature  _________________________

President Signature  _________________________

Please submit to Recording Secretary when signatures are obtained.

Appendix E

Probation

Reasons for Probation:

1. A member may be recommended for probation when s/he has accrued four (4) total unexcused absences within one semester.

2. A member may be recommended for probation if s/he has unrecognized outstanding debts.  Outstanding debts include any monies or service owed to the chapter that are thirty (30) days past due, with the exception of penalties accrued due to absences, in which case the member has fourteen (14) days to resolve the debt or make arrangements thereof.

3. A member may be recommended for probation if s/he violates chapter policies including issues of hazing, alcohol, and controlled substances.

4. A member may be recommended for probation if s/he commits actions deemed highly offensive to the chapter.

Process of Imposing Probation:

1. An active member of the chapter must write a letter to the executive committee recommending and explaining the reasons for considering disciplinary action for the affected member.

2. The executive committee will write a letter from the chapter to the affected member, explaining the situation and requesting her/his presence during the next chapter meeting.

3. At the chapter meeting occurring one week after the President receives the first letter, the chapter will have the opportunity to discuss the issue and ask the affected member any questions concerning the issues under discussion.  After the affected member has explained her/his position, s/he will leave the room at which time the chapter will hold a discussion.

4. A three-fourths (3/4) majority vote of the chapter is required to impose probation upon a member meeting one of the requirements listed above.

Effects of Probation:

1. Loss of office and/or committee membership for the remainder of the current term.

2. Loss of voting privileges.

3. No part in chapter business, including ritual ceremonies.

4. Treated as an inactive member with respect to Epsilon chapter.

Guidelines for Removal of Probation:

1. The probationary member must fulfill all service hours and/or pay all fines as well as meet any terms set by the executive committee.  These terms will be set based upon recommendations following chapter discussion.

2. If the member fulfills these requirements, the member must be approved by a three-fourths (3/4) majority vote of the active membership.  If approved the probationary member will return to active status.
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