Butler University Staff Assembly Minutes
November 20, 2003 – Jordan Hall 141

I. Bob Marcus called the meeting to order at 2:06 p.m.

II. Dr. Fong discussed the nine initiative workgroups that met over the summer and their recommendations, which are to be incorporated into the strategic plan.  He urged staff to participate in the forums between now and the December Board meeting.  He will take into consideration faculty and staff responses and modify the plan.  The plan is available on the Ben server- Ben/Reports/President

III. Elaine Johnson from OD gave an overview of the new healthcare provider, Anthem.

IV. Mary Paugh, Doug Clark, and Cindy Hawkins presented the web-site for the Top 100 Outstanding Student Award.  Staff are encouraged to nominate students and to write recommendations.

V. Cindy Hawkins encouraged staff to be involved in the Blues Buddies program.
VI. Bob announced that the Staff Assembly questionnaire had been distributed.

VII. The questionnaire from Brailsford and Dunlevy concerning the fitness and health center as well as the upper-class residence hall has been distributed.

VIII. It is not too late to contribute to the United Way Campaign or the Butler annual fund.

IX. Committee Reports

A.
Faculty Relations:  volunteers are needed to participate in this committee.

B.
Nominations and Elections: volunteers are needed for the upcoming elections

C.
Employee Affairs: working on the employee recognition program

D.
Staff Development:  The anwers to the questions placed in the suggestion boxes have been placed on the staff_assembly website for viewing

E.  Activities and Social:  no report

F.  Communications:  no report

X
        Chair’s Report


        A.  Cabinet

1.  The Emergency Protocol Committee is working on a phone-tree.

2.  Information Resources received a $3 million dollar Fairbanks grant   for the replacement of existing technology.

3.  Enrollment applications are up 10% over last year.  Enrollment management is adopting a precipice admissions model

4.  Kathy Paulson-Gjerde’s proposal for Study Abroad went to the Faculty Assembly.  It will be effective Fall 04.

5  Dr. Fong will write a letter to address the children and pets in the workplace.

6.  A discussion will take place about the cabinet as a decision making body, and their role in governance.

