Butler University Staff Assembly Minutes

September 24, 2003

I. Bob Marcus called the meeting to order.
II.  
Kathy Paulson Gjerde presented the proposed modifications to the Study Abroad Policy as it relates to tuition remission. Dr. Fong has requested that the proposal be presented to the Staff and Faculty Assemblies for discussion. The proposed changes in the policy were:
a)  Students will be able to utilize tuition remission for study abroad two semesters instead of just one.
b)  The number of available programs of study will be increased with an emphasis placed on using the exchange schools.
c)  If the student uses the exchange program, 100% of their tuition will be paid. If the student uses an approved third party entity, 50% of the tuition will be paid.

Kathy pointed out that this modification is strictly for Study Abroad tuition remission and does not impact tuition remission at any other level.

Bob requested that if staff have other comments, please send them to the Executive Committee listserv.

III.
Bob asked new staff members to stand and be recognized.
IV.
Michael Kaltenmark ’02, of University Advancement gave a report on Annual Giving. This has been the 2nd most successful year of fund raising in the history of the university. He talked about the Lilly match for giving. The matching goal for faculty/staff is $250,000 by December 31, 2003. We are currently at $125,000. Staff are encouraged to consider making contributions to meet the goal as we are match dollar for dollar up to the $250,000.
V.        Scott Kincaid, Information Resources, discussed the new password policies for computers. We are looking at putting more Butler information and services on line and a higher level of security is necessary. In October, graduate students will be able to register via the web. If this pilot program is successful, it is hoped that undergraduates will be able to do the same by Spring. An email was sent out to all staff with directions on resetting passwords.


VI.       David Clark, Campus Activities, and Ginger Snyder, SGA President, spoke about opportunities to be more involved with students. David passed out a Student Involvement Guide that lists all of the student organizations. Staff were encouraged to consider involvement and possibly being an advisor for the student groups.

David and Ginger also emphasized that staff are welcome to attend all campus events as well as utilize the Fitness Center. There is an SGA website with a listing of all of the campus events. Ginger invited staff who are working on projects or need student input to attend SGA meetings. For more information on getting involved, contact David or Ginger. David will also forward opportunities that he becomes aware of to Bob for distribution.
VII. The Communications Committee reported that the Whaddayathink Lunches are all set for the year. They are Oct. 8, Nov. 18, February 5, and March 17. 


VIII. The Staff Development committee reported that there will be a Blues Buddies training meeting on Oct. 1. They are still in need of some Blues Buddies. Anyone interested should contact Cindy Hawkins or Ed Groves.


IX. The Employment Affairs committee will be meeting with Doug Simpkins to modify the proposed Staff Recognition program. They are also asking for an additional committee member from the Building and Grounds area.

X. The Activities and Socials committee thanked the Fairbanks staff for hosting the open house in September. They are looking for volunteers for the future open houses. The Garden Club is touring the Indianapolis Museum of Art gardens and green house today.

XI. Bob recognized the recipients of the Staff Assembly Thank You’s. He also reminded staff that if they wish to have a Thank You sent to someone, they may either email him or place the request in one of the suggestion boxes.

XII. Bob is trying to rejuvenate the suggestion box program. As he receives suggestions, they are forwarded to the appropriate person to respond to the question or suggestion. The responses will be posted on the website and outside JH 140.


XIII. Bob gave the chairman’s report:
a)  Two accreditation processes, North Central and NCAA, have been successfully completed with good feedback.
b)  The audit committee has given the university a “clean bill of health”. Even though we had a $1.3M surplus last year, the market was not helpful in terms of the endowment.
c)  The board has approved going forward with the purchase of the Newman Center. It is likely the Center for Faith and Vocation will be housed in the building as well as student faith-based groups.
d)  Lilly Hall has so major plumbing problems resulting in a good deal of property damage as well as safety issues. The board approved a $1M emergency fund to get the structure to where it is usable.
e)  The board has approved a feasibility study of the wellness center and apartment style housing.
f)  Enrollment report reveals that our retention is the best it has ever been at 88%; 976 freshman; and 132 transfer students.
g)  United Way Campaign packets should be coming out in the next couple of weeks.
h)  The Emergency Protocol Committee will be providing areas the published procedures as well as visiting each area to present them and answer questions.

XIV. Announcements:  Jeanie Scott is coordinating a free water aerobics class for staff at the Indiana School for the blind. Contact her if you are interested.

Respectfully submitted,

Tim Harding

Acting Secretary
