Butler University Staff Assembly Minutes

April 2, 2003

I. Bob called to order at 2:35 PM.  There were 102 staff members in attendance.

A. New employees were introduced 
II.  
Dr. Fong addressed balancing the budget and the salary pool
A. People earning up to $20,000 will receive a 3% raise.  Those earning over $20,000 will receive $600.  However, individual budget directors were given freedom to use the money as they see fit.
B. There is also a separate equity pool of $100,000 to be distributed among 20 or 30 people.  This is not merit money.
C. We will begin next year with a balanced budget.

D. There will be no merit raises yet.  For now, surpluses will be used to bring down the draw and build up the reserve.

E. NCA visit went very well.  They were here for 2 days.  The unofficial recommendation for Butler is to be reaccredited fully for the full ten years without visits.  Reports will be due for the following three areas: finance, assessment, diversity
F. Vision statement committees for the nine initiatives are still moving forward.  Chairs will appoint each committee with 6 to 8 people.
G. Emergency plan – Jon Hind is chair.  A flip chart preparedness guide has been prepared and approved by the VPs.

III.
Campus Announcements – Bob
A. Counseling Center 4/17/03 event to discuss feelings about the war
IV.
Committee Reports – Bob

A. Activities and Socials – Dance Club starting, softball will be underway soon.  There will be a departmental social TBA in May

B. Employment Affairs – Irene will present the Staff Recognition program to the Executive Committee in May

C. Staff Development – the next Boise Seminar is “sold out” – no seats left.  Blue’s Buddies volunteers are badly needed.

D. Faculty Relations – no report

E. Communications – There will be a Whaddayathink Luncheon 4/21 in the Johnson Rm.  The website will be online soon.

F. Nominations and Elections – Nomination forms are due 4/11 Fri.  Nominees will be notified 4/15.

V. John Parry
A. Thanks for support of the team in the tournament and to Conference and Event Services and Maureen Manier for the event in Hinkle
B. Question raised about where the basketball coaches salary increase may come from.  Mr. Parry responded that anything above the $600 is not drawn from that pool or the equity pool.

C. Money from the tournament is paid out over 6 years to the conference with $40,000 going to each school
VI. Mary Paugh

A.
Commencement volunteers are needed

The meeting was adjourned at approximately 3:30 PM
