Butler University Staff Assembly Minutes

November 19, 2002

· 112 people in attendance

I. Call to Order at 2:35 PM

II.  
Jon introduces Dr. Fong

III.
Dr. Fong addresses questions presented to him from staff members shaped into 10 general responses

A. Budget is a main concern.   We were $2.4M in debt at the first of the year.  Due in part to 84 additional students, it came down to $1.4M.  The fall budget should be just under $1M in debt.  Due to the stock market, our endowment had a $7M swing in October.  He said it is not just a budget problem, but an endowment problem, too.  Dr. Fong noted he has not laid anyone off and hopes to stay away from that.

B. The idea is to take everyone’s comments from all of the different forums and come up with another iteration of the Vision Statement.

IV.
Dr. Fong addresses our concerns

A. Staff as an afterthought in the document.

1. It is not a comprehensive document.  Not to dismiss the impression, but what can we do to be distinctive?

B. Document is as if nothing is going on.  Aren’t we already doing some of these things?  Reinforce the positives.

1. He doesn’t mean to imply this.  Dr. Fong gets the impression from civic leaders that Butler is unknown.  We also need to integrate such things as internships – right now, each department handles its own.

C. Resources for the Vision and priority.  How do we accomplish it?

1. Some things ready to be done now.  Shaping of incoming classes with regards to diversity can come from the many applications we now receive for admission.  On the other hand, the Rec. Center will depend entirely on outside funds.

D. Progress for Staff development.  Training and tech budget.  Classification of jobs.

1. Right now, the only cross-promotion occurs through current employees applying for other Butler jobs they see in the classifieds, etc.

E. Increasing student population

1. Would like to get 4-yr. Retention to 75%.  This would mean more total students, but not larger classes coming in.

F. Staff as internal co-op mentors.  Release time for staff community service and volunteer opportunities.

1. Yes to mentoring.  No to release time – this can be done outside of work.

G. How can students work on character development, experiential ed., etc., with current class load.

1. Dr. Fong says this does not imply increased class load, but rather will be incorporated.

H. Meaning of diversity

1. Staff is most diverse constituent.  Retention of staff.  He will change the wording to include “staff.”

V. Dr. Fong takes questions

A. We will form committees for each of the initiatives of the Vision Statement.  He would like to deliver a strategic plan the next academic year to the Board of Trustees.

B. Science initiative – grounded in science, not like a Purdue or Rose Hullman.  He would like to emphasize precision of thought and a lack of fear of numbers.

C. Hiring and wage freeze – desires to have a salary pool next year, but cannot promise.  Would like to help out the lowest end, but what we will have and how it will be distributed will be determined.

The meeting was adjourned approximately at 3:30 PM.

