Butler University Staff Assembly Minutes

June 25, 2002

The University Staff Assembly Meeting was held on June 25, 2002 in GH 108.   96 staff members were present.  Bob Marcus, Vice Chair, called the meeting to order at 10:05 AM.

· Angela Allen introduced Bill Berry, Provost, as the guest speaker

· Dr. Berry spoke about general impressions of Butler that contribute to the overall student learning experience such as the beauty of the campus.  He recognized the grounds crew. He also mentioned that he noticed that everyone is friendly and says hello to each other across campus.  Dr. Berry likes the overall quality of Butler students not only in the classroom, but also the sense of kindness and politeness.  He said that Butler wants to be a national university but at the same time needs to be more a part of Indianapolis.  Dr. Berry said that faculty, students, and staff need to be involved in the discussion about where Butler is headed.

· He spoke of challenges including turnover in leadership, not being data-driven enough, being too governed by “oral tradition,” and needing to find a way to fix these problems while still maintaining the Butler community feel.  Campus-wide issues we are currently facing include the budget, though he feels after a year of a good economy and good enrollment, we will be better off, and also assessment in regards to the NCA.  Not all departments have followed all the steps of assessment and need to do so by the time of review.  There is the possibility that we could have interim reports.

· We need to read Dr. Fong’s White Paper and follow his strategic plan.  The self-study is due prior to Christmas and the NCA visit will be March 2003.

REPORTS FROM STANDING COMMITTEES

Communications – Andy Ryan reported that the survey results are back and they hope to make them available on the next flyer.  This group is working on the “What Do You Think” luncheons along with the Faculty Relations committee.  In addition, they are working on a Staff Assembly website.  Marcie noted that until the site is ready, people can access info in the Ben folder.

Nominations and Elections – Mike Borden reported that Dan Landwerlen is the new convener of that group.

Faculty Relations – Ellen Whitt will be stepping down as convener but will remain on the committee.  They are working with the Communications Committee and Judy Morrel on the luncheons.  

Employment Affairs – Irene reported her group just had a meeting.  She addressed the issue of when the university is closed early.  People working earlier shifts or who have taken a day off that day are not owed anything because it is not a holiday, it is a gift from the President.  The issue has been brought to the group that Aramark and Follett employees are not currently included in the Butler holiday party and that that might be a good thing to do. The group is working on the new staff handbook and might start working on a new grievance policy.  Tim Harding is the new liaison from the Executive Committee.

Activities and Socials – Jane Clark is the new convener of this group.  Shannon Collins is the new Executive Committee liaison.  They are planning a social for August and a gardening club organizational meeting will take place this Thursday during lunch.

UPDATES

· Patti Colip spoke about the new Blue’s Buddies program.  She brought brochures and asked for volunteers.  She explained the program and said 50 volunteers are needed to get the program off the ground by August.  It is for Staff only.

· Jon Hind noted that by concentrating on full-time staff, it is for focus, not exclusivity.  We want the program to be filled with people who are interested.  Part-time staff are welcome to participate and supervisors are encouraged to make the option available to their new part-time employees if they are interested.

· Mike Gardner updated us on the current construction.  The Jordan Hall sidewalk will open next week.  Lake Rd. will not need to be closed.  Everything should be open by August 2.  There will be a power shutdown that day around 4 PM for Clowes Memorial Hall, Lilly Hall, the Jordan Hall East and Middle building, ResCo, Irwin Library, Hinkle Fieldhouse, the Tennis Bubble, the pole barn, Hilton U.Brown Theatre, the Garden House, and the Facilities Service Center.

· Jon is talking with Lisa Oliphant, a Butler grad who is with the President’s Council on Physical Fitness, about a campus/community program targeting children through senior citizens that would be a major Staff Assembly community outreach program.  Finding Indianapolis community sponsorship/funding would be key.  

· The idea of a summer party for Butler employees has been brought to Jon.  It could perhaps be a huge picnic on some of the athletic fields.  Perhaps we could get a sponsor for food.  If there is interest, it will probably take place in late July.

· Cindy Law mentioned two Alumni Association events that are also open to Butler staff and faculty – an Indians game on July 16 and a film night Friday, August 2, at the Art Museum.

The meeting was adjourned at 11:07 AM.

