Butler University Staff Council Minutes

May 28, 2002

The University Staff Council Meeting was held on May 28, 2002 in JH 141.  Jon Hind, Chair, called the meeting to order at 1:30 p.m.   There were sixty-three staff members in attendance.

Presentations were made to Ellen Clark, David Clark, Brenda Davis, and Cindy Law for their service to the Staff Council over the past year.   

President Bobby Fong updated Council members on the recent Board of Trustees meeting and on the status of the University budget.   

· At the Trustees’ meeting, a new class of trustees was elected.  The University Bylaws state that there can be up to 40 trustees on the Board.     Dr. Fong explained that the trustees are selected for their expertise and their capacity to serve the University.   He announced that the Lilly Endowment has established a challenge that will match dollar for dollar the gifts donated by trustees.  

· The 2001-02 budget was approved with a $6.5 million deficit.  Projections indicate that the 2001-02 budget will have a $6.3 to $6.4 million deficit.  The Trustees were pleased with the budget results, which shows that the University was able to stay within spending limitations without downsizing.

· The 2002-03 budget shows a reduction in the deficit from $6.5 million to $2.4 million.  Assumptions include an increase of 5.5 % tuition and a reduction in the financial aid discount from 40.4 % to 39.0%.

· The budget will be balanced in 2003-04.  Assumptions for 2003-04 include 4.5% tuition increase, financial aid discount holding steady at 39.0%, and salary increase of 3.0%.

· In addition, the Lilly Endowment has a second challenge.  They will match contributions up to a maximum of $3.5 million given from alumni, faculty, staff and students.

Patti Valentine, Manager of Conference Services and Events, introduced Peggy Sandgren, Executive Director of Development.   Peggy gave a brief overview of the Development Office Operation and the challenges and goals of the department for the coming year (Attachment A).  Highlights of her presentation included:

· The University spends about $22 million a year in unfunded aid annually.  The Development Office raises between $10-$12 million annually.  This includes the annual fund, capital for buildings, endowment growth, and scholarships.

· The goal for annual giving for 2002-03 is $3.5 million.

· For a $2500 donation per year, a donor can back a Butler student.

· $11,755,386 is needed for the Performing Arts Complex and a balance of $477,096 for the Fairbanks Center.

· The department will be hosting the endowed scholarship donors and student recipients at a breakfast during Parent’s Weekend.

STANDING COMMITTEE REPORTS

· Communications:  The committee has been busy getting the speakers for the Council meetings.   Dr. Bill Berry, Provost, will speak in June.   Student Affairs will have a speaker in July.   The results from the survey are back and being reviewed.   The committee is also catching up on suggestions.

· Faculty Relations:  The committee is planning the “What Do You Think” monthly discussion luncheons for faculty/staff.   These lunches are planned for discussion of common interests or issues.

· Staff Development:  The Blues Buddies Mentoring Program is ready for implementation in June.

· Employment Issues:  Irene Stevens, Convener, reported that the committee has been researching the questions that have been submitted.   The following responses were shared:
· The rationale for changing the sick days/personal time off days was to give an incentive for not using sick days unnecessarily.   Unused sick days will transfer to ½ PTO days for the next year (e.g. 4 unused sick days will convert to 2 PTO days).
· Vacation days are not held over because tracking is a huge problem.   It is also extremely important that everyone have some time off.
· An employee who has been with the University 15 or more years and is over the age of 55 can purchase insurance upon retirement.
· Tuition remission stops at age 25 or when a student is no longer a dependent.  The program is a perk for employees with dependent children.
· Part-time employees who work 20 hours per week/12 months per year are eligible for benefits.  Part-time employees will need to request raises as they are not part of the budget process.
The committee is also working on review of the proposed Staff Handbook and a new grievance procedure.

· Activities and Socials:  The committee has been waiting to review the survey results.   They will be meeting again in June.

· Nominations and Elections:   Cutler Armstrong thanked all the committee members for their work on the recent elections.   New Executive Committee members are:  Barry Rector, Tim Harding, and Dan Landwerlen.    Officers for next year are:  Jon Hind, Chair; Bob Marcus, Vice Chair; and Cutler Armstrong, Secretary.

AMENDMENTS TO BYLAWS

Jon Hind asked for a motion to approve the proposal to change the name of the Staff Council to Staff Assembly.  Approval was moved by Bob Marcus and seconded by David Clark:

Motion:  The Executive Committee recommends changing the name of the Staff Council to Staff Assembly.  All references to the words “Staff Council” will be changed to “Staff Assembly” in the bylaws.

Rationale:  By changing from the Staff “Council” to the Staff  “Assembly” the group will be more easily recognized and aligned with the governance structure of the University.

Action:
Motion passed

Jon Hind then asked for a motion changing the name of the Employment Issues committee to the Employment Affairs committee.    Marcie Boyer moved for the motion; Irene Stevens seconded the motion.

Motion:  The Executive Committee recommends changing the name of the Employment Issues committee to the Employment Affairs committee. Section 2.5 of the bylaws will be changed to read “EMPLOYMENT AFFAIRS:  This committee shall explore ideas to enhance the employment environment including, but not limited to, diversity, benefits and compensation, and other issues as they arise.”

Rationale:  The term “affairs” encompasses positive and negative aspects of the workplace while the term “issues” carries a negative connotation and does not fully represent the activities of the committee.

Action:   Motion passed.

REPORT FROM BOARD OF TRUSTEES MEETING

Jon Hind updated staff on the following items from the Board of Trustees meeting.

· There was discussion on upgrading residential living (CURL program) opportunities to be more in line with other private colleges.  No decisions were made at this time because of budget constraints.  Discussion centered on creating new dorm space, more options and opportunities for residential living (e.g. apartments) and fitness complex areas.  The possibility of using an outside group to build the facility was also discussed.   The outside contractor would build the facility, collect the rent, and then in the future give the property back to Butler.

GENERAL DISCUSSION

· Staff information and updates will be included on the backside of the meeting announcements.

· Positions will be open for standing committees and University committees.   Anyone interested in serving on a committee should contact the Staff Assembly Executive Committee.

