Butler University Staff Council Minutes

April 30, 2002

The University Staff Council Meeting was held on April 30, 2002 in JH 141.   Jon Hind, Chair, called the meeting to order at 10:00 a.m.    Patricia Ward, Library Associate (Serials), was introduced as a new staff member.

Andy Ryan, Convener of the Communications Committee, introduced Ton Snider, Vice President of Enrollment Management, who spoke on the role of Enrollment Management within the University.   Mr. Snider explained that the role of Enrollment Management is not only to increase the class size to the optimum for the University, but also to shape the class.   He shared an enrollment summary for the past ten years with staff members.  Applications have increased approximately 600 or the past ten years.   The rank/profile of the student has improved.   There are more out-of-state students and the average family income has increased.   The University is now at the place where the shape of the class must be emphasized.

REPORTS FROM STANDING COMMITTEES

Staff Development – Patti Colip, Convener, reported on the progress of the Blues Buddies staff mentoring program which will begin in August.   The Committee is also seeking information on each department that will be distributed at the Boise Office Supply Show.

Employment Issues – Ellen Clark, Committee Liaison, reported that the committee is in the process of re-evaluating its role.   The members are assisting Organizational Development with review of the Staff Handbook, and will be getting back to staff on questions that have been submitted.

Faculty Relations – Ellen Whitt, Convener, is working on a proposal that will invite faculty/staff discussions of topics outside their normal area of expertise.   They are also planning on inviting faculty leadership to the next Staff Council meeting.

Activities and Socials – David Clark, Committee Liaison, reported that the committee is waiting on survey results to assess areas of interest.  They will then develop an interest/connection program.   They are also working on a softball league.  David also reported that Deb Diallo has been accepted to law school.

Communications – The survey results have been tallied.   Results should be available in May.   The suggestion boxes are working.  The committee is still considering guest speakers for the Staff Council Meetings.  

Nominations and Personnel – The ballots are out with a return deadline of April 30, 2002.

Ad Hoc Committee – Review of Staff Employee Handbook -- Marcie Boyer reported that an Ad Hoc Committee has been formed to review the Staff Employee Handbook.  They will be meeting every two weeks between May and August.

PROPOSAL TO CHANGE STAFF COUNCIL BYLAWS

Two proposed amendments to the by-laws were presented.  The amendments will be voted on at the May 28th Council meeting.   The amendments are:

Proposal #1:
The Executive Committee recommends changing the name of the Staff Council to the Staff Assembly.   All references to the words “Staff Council” will be changed to “Staff Assembly” in the by-laws.

Reason for Proposal:
By changing from the Staff “Council” to the Staff “Assembly,” our group will be more easily recognized and aligned with the governance structure of the university.  For example, since we mirror the Faculty Assembly, we should also be an assembly.

Proposal #2:
The Executive Committee recommends changing the name of the Employment Issues committee to the Employment Affairs committee. Section 2.5 of the by-laws will be changed to read “EMPLOYMENT AFFAIRS: This committee shall explore ideas to enhance the employment environment including, but not limited to, diversity, benefits and compensation, and other issues as they arise.”

Reason for proposal:
The term “affairs” encompasses positive and negative aspects of the workplace while the term “issues” carries a negative connotation and does not fully represent the activities of the committee.
UPDATES

· Jon Hind updated Staff Council members on the April 13th Forum on Dr. Fong’s White Paper.  Sixteen to 18 groups gave input.   The reports will be forwarded to Dr. Fong.   A second White Paper will be out in the fall.

· Commencement is May 11th at 10:00 a.m.   There is increased security due to Archbishop Desmond Tutu being the speaker.   Senator Lugar will also be attending.   All four gates will be open.

