Butler University Staff Assembly Minutes

March 8, 2002

The University Staff Assembly Meeting was held March 8, 2002 in the Reilly Room.   Jon Hind, Chair, called the meeting to order at 11:00 a.m.

BUDGET PRESENTATION FOLLOW-UP

Chairman Jon Hind introduced President Bobby Fong who agreed to meet with the Staff Assembly for a follow-up question/answer session from the budget presentation given at the February 21, 2002 Staff Assembly Meeting.  Chairman Hind stated that all questions submitted to the Staff Assembly had been given to the President for a response.   Questions were consolidated into categories.

In response to the questions submitted and those given at the meeting, Dr. Fong stated that:

· The majority of concern appears to be with the zero percent salary increase.  This is predicted to be a zero percent increase for one year only.  The hope is to have a salary increase in 2003-04.  There was an error in the Collegian when it stated the zero-salary increase was for two years.
· There is a critical difference between a one-time expense and an annual operations expense that continues going forward in the budget.
· Cutting wages has not been considered at this point.
· The key to prosperity is to grow the budget revenues and increase the size of the endowment.
· The challenge is to maintain the quality of the educational mission while bringing the university to financial stability.
· Twenty-two National Merit Scholars have enrolled for fall semester compared to 13 for 2002.  This will be a distinguishing mark for prospective parents and prospective students. Butler’s reputation is growing.
· In the short-term, the University must deal with the budget deficit that has been here for ten years.  
· In was agreed that having a zero percent salary increase and freezing/reviewing positions was a better alternative that cutting back the workforce.  It is important to keep the Butler community together.  The hope is that cutting the workforce will not be something the University is forced to do.  The plan is to conserve as many jobs as possible.
· The freshmen class is running ahead in applications and revenue streams may be more plentiful.   The bottom line is that there will be a balanced budget in 2003-04.
· No change in the tuition remission/tuition exchange benefit is anticipated.  This is considered a real advantage for faculty and staff.
· The expenses for the inauguration, estimated at $200K, were a one-time budget expense.   The meaning of the inauguration was to showcase Butler and an advancement/development opportunity.  The exposure will increase giving to Butler.
· The benchmark set is for annual giving to increase from 1.6M to 3M in 2002-03.  There will also be an emphasis to increase donations for the Performing Arts Complex.  This is an aggressive benchmark to meet and the Development Office has accepted the challenge.
· In response to additional time off (i.e., spring break, etc.) this is something that can be looked into.   The concern is the work of the University and the workload of the faculty/staff.

· There is concern over the 26% staff turnover rate.  Unfortunately this does pre-date the recession.   Organizational Development is still looking at reasons for the turnover rate.  There are low salaries for both faculty and staff.   It is, however, not plausible to give increases at the time of a deficit budget.  The budget must be controlled first and then salary increases considered.

· There is a realization that there will be additional turnover due to the wage freeze.  This will be both at the faculty and staff level.  Those most likely to move are those individuals who have options.

· There is a need for a per diem travel policy and this is being considered and will be forthcoming.  There is a need to improve protocols.

· It is important that staff communicate their concerns through Staff Assembly and through Human Resources.   There is awareness that at times it is difficult to communicate directly through the supervisor.

· The deans will be asked to provide a White Paper on their goals for each of the colleges.  A forum and town meetings will be held to discuss the White Paper presented by Dr. Fong.    The forum will be held on April 13th from 8:00 to 5:00 and will be a mixture of parents, students, alumni, trustees, faculty and staff.

· A new paradigm shift on the salary freeze/budget reduction efforts will not be considered.  It is important that the salary freeze be done proportionately.   It is larger for those with larger salaries.  There is also the issue of at what level would the change be made.

· Staff are considered as vital a part of the organization as faculty.

· There is no way to guarantee that the strategy for reducing the budget will be successful.  The plan is to imbed salary increases into the 2003-04 budget going forward.

Following Dr. Fong’s responses, Chairman Hind reminded the staff that all the questions had been submitted to Dr. Fong for response.   Confidentiality was maintained.   He applauded Dr. Fong for the time he gave to respond to the questions.   

The next Staff Assembly Meeting will be held in late March.

