Butler University Staff Council Minutes

February 21, 2002

The University Staff Council Meeting was held on February 21, 2002 in JH 141.   Jon Hind, Chair, called the meeting to order at 10:50 a.m.

BUDGET PRESENTATION

Chairman Jon Hind introduced President Bobby Fong.  Dr. Fong thanked everyone for attending.  Dr. Fong introduced Vice President of Finance, Bruce Arick, who presented information on the 2002-03 budget.  An overhead showing the broad overview of revenue expected was shared.  Of the $98M, the following is the expected revenue breakdown:

73%
Tuition /Fees

 5%
Other Income

 9% 
 Residence Halls

 3%
 Annual Gifts

 7%
 Endowment Spending

 3%
 Excess Spending From Endowment Funds

Dr. Fong indicated that the national average as a revenue stream for annual gifts is around 12%.

The expense percentage breakdown is:


26%
Instruction


 4%
Academic (e.g., Provost Office, Library, etc.)


 6%
Student Services


 5%
Residence Halls


24%
Student Financial Aid – Unfunded


 2%
Student Financial Aid – Funded


13%
Administrative & General (e.g., Technology, etc.)


 4%
Intercollegiate Athletics


 6%
Physical Plant Operations/Maintenance


 3%
Other Auxiliary


 5%
Debt Service and Capital Funding


 1%
Budget Contingency

Dr. Fong discussed the history of endowment spending and the decline in market value that has resulted in loss of endowment funds principal.    Universities typically draw 4% to 6% on endowments.   Butler has drawn at the 6% to 8% rate over the past ten years.  The larger percentage draw was expansion and the switch from a commuter campus to a residential campus.   With the high draw rate and deficit spending, Butler only grew the endowment 25%.  With the market changes, the draw came from the principal, not endowment interest.   The main challenge now is how to get the University back into fiscal balance and zero out the deficit.  Originally it was thought this could be done over a two-year period.  In reality, it must be done within two years.    Dr. Fong explained measures that have already been taken to balance the budget for this next year including freezing the one-time contingency carry foward and negotiating lower benefit rates.   The University was also able to increase retention this year which resulted in an additional $600K in revenue.  While shortfalls have been made up to approximately $1.5M, the reality is the market cannot give the same dollar amount and the endowment is shrinking.  Dr. Fong indicated that to meet the balanced budget in two years, it would be essential to not only increase revenues, but also decrease expenditures.   This will result in essentially flat budget for the next year.  To arrive at this budget, the following items, as explained in Dr. Fong’s White Paper, have been necessary:

· Re-finance the existing capital debt  (done)

· Reduce student financial aid (done)

· Renegotiate the employee medical plan (done)

· Review programs and staffing levels (in process)

· Revise the policies on study abroad (done)

· Re-examine arrangements for sub-contracting (in process)

· Increase the retention rate of continuing students (done)

· Increase giving to the annual fund and to endowment (done & continuing)

· Increase tuition judiciously (done)

· Increase net income from auxiliary enterprises (under discussion)

· Increase grant activity (done)

Dr. Fong reported that enrollment will be capped for next year.   The projections for next year’s class are:


  915 freshmen


  100 transfers


2,477 continuing students


3,492 total enrollment

Dr. Fong indicated there is also a need for review in both the academic and non-academic areas.   In the academic areas, the Provost and deans will be driving the process of reviewing programs and making proposals, which will go through Faculty Assembly.   In the non-academic areas, the vice-presidents will be reviewing staffing variables in comparison to peer institutions.  There can be expected changes in the physical appearances of the buildings as there may be marginal savings in the custodial areas.   Decisions can be made unilaterally; however, Dr. Fong indicated that he would prefer to have group input prior to decisions being made.  

Tuition will be increased 5.5% to $19,990.   Financial aid will be decreased from 40.4% to 39.0%.  Salary increase for full-time faculty and full-time staff will be 0%.  The faculty compensation program will be 0%.  There will need to be more dollars in the Financial Aid and Development areas to grow revenues.

Dr. Fong stated that it is too early to tell when increases would be put back in the budget.  The answer is in the extent to which drawing from interest and increase in gifts ease the cash flow issues.   The bottom line is that there will be a balanced budget in 2003-04 if the stock market stabilizes.   Dr. Fong emphasized that this is a new regimen for Butler University, but not for most universities.  He asked for the support and faith of the staff in correcting the budget crisis.  As a marker for progress of the University, Dr. Fong noted that the entering class this year had 12 merit scholarship recipients.  For fall semester 2002, 57 merit scholars have applied and 22 have paid deposits.

In response to questions, Dr. Fong noted:

· The fiscal problems would not affect the NCA re-accreditation.  The NCA will note that the University failed to reach the goals established in 1995; however, the change in leadership and budget relief shown in the 2002-03 budget and balancing by 2003-04 would show confidence.  The White Paper shows a strategic plan to accomplish the goals.  There will probably be an interim visit in 5 years.

· At this time he has asked his vice presidents and provost to review the areas versus managers.   This is in line with the University organizational chart for delegating responsibility and gives him the time to spend on fund-raising and balancing the budget.  Dr. Fong is reachable by email, mail and phone.

· Faculty salaries are average-to-high in comparison to the Midwest.  They are low in comparison to the East.  Staff salaries need to be in comparison to the regional market.

In response to a question, Bruce Arick responded that it is typical for a private university to invest at 70% in the stock market and that the investments are diversified.

Following the presentation, it was agreed that Dr. Fong would return to another meeting soon to answer additional questions.  Questions can be submitted electronically or through the suggestion boxes.   Jon Hind will schedule another Assembly meeting in early March.

EMPLOYEE ASSISTANCE PROGRAM
Marcie Boyer, Director of Benefits, introduced Karen Fisher of the Methodist Assistance Program who explained the benefit program being offered to Butler employees.   The program will offer assessments, referrals, grief counseling, marriage counseling, job stress counseling, etc.  Each employee and dependent can have five sessions at no cost.   Appointments are available Monday through Saturday.   The program also has a 24-hour crisis line.  The program is located at Methodist Hospital and the Methodist Glendale facility.

ANNOUNCEMENTS

Work/Life Balance Seminar -- Jodi Crabiel, Human Resource Generalist, announced the Work/Life Balance Seminar scheduled for February 26th.    The seminar will be held from 3:00 to 4:30 p.m. in JH 174.  Carol Hagans Hartill, Ph.D., Director of the Counseling and Consultation Center, will be the presenter.  The seminar will address the following:

1. Setting boundaries personally and professionally and feeling good about it.

2. Increasing awareness of balancing energizing versus depleting job tasks and how that impacts your day and performance.

3. Developing awareness of your skills and capacities while humanely increasing the efficacy of your output at work and at home.

There are 15 seats available.  Please contact Jane Riggins to register.

Student Accounts/Butler ID – Melinda Sowers, Manager of Student Accounts, asked staff to be mindful of bringing their Butler IDs with them when cashing checks or getting petty cash.   The ID numbers are now entered into PeopleSoft with the transactions.   Also, new staff does not know all the employees by face or name.

