
SUMMARY OF PROGRESS IN IMPLEMENTING STRATEGIC PLANNING RECOMMENDATION

Recommendation Beginning In Process Substantially
Stages Completed

1.   Establish coordinating committee for service activities X
2.   Create academic honesty policy and conduct ethical audit X
3.   Underwrite opportunities to explore moral dimensions of work X
4.   Design a Center for Global Citizenship X
5.   Seek permanent support for Center for Faith and Vocation X
6.   Introduce 1st-year experience, applied learning, and senior capstone into curriculum X
7.   Create web-based electronic portfolios X
8.   Improve employment opportunities for graduates X
9.   Promote "discovery-based learning" in the sciences X
10. Create Urban Ecology Center X
11. Enhance funding and programming for Butler Summer Institute X
12. Institute Science Teacher Training Initiative and science department links to Indiana X
13. Maintain undergraduate enrollment under 4000 with a 90% 1st-year retention X
      and 75% graduation rate
14. Do a facilities audit X
15. Strengthen academic advising X
16. Increase the number of American minority and international students X
17. Seek funding for need-based scholarships X
18. Increase the number of multicultural faculty and staff X
19. Ensure a diverse pool of applicants for positions X
20. Establish a diversity training program X
21. Explain how curriculum supports the institutional commitment to diversity X
22. Locate a space for a Multicultural Center X
23. Create a diversity outreach office with a director reporting to the President X
24. Create an Office of Professional Development to nurture Butler's intellectual capital X
25. Reward accomplishments consistent with a "pay for performance" philosophy X
26. Recognize excellence in teaching and service X
27. Foster an institutional culture that supports research and creative activity X
28. Provide tools and training to optimize technology use X
29. Financee an upperclassman residence complex and a new health fitness center X
30. Start cultivating alumni ties during a student's undergraduate years X
31. Keep graduates engaged with the University X
32. Communicate regularly with alumni and friends X
33. Develop a communications strategy publicizing Butler activities in Indianapolis X
34. Develop collaborations in Indianapolis consonant with the University's mission X


