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BUSINESS STRATEGY

For a company that wants to prosper and grow, a solid,  

well-conceived business strategy is essential. The Butler Business 

Accelerator can help mid-market Central Indiana companies 

develop such a business tool. We assist companies with both 

long-term and annual business planning. Our long-term 

strategies are part of our Business Transformation Process.  

Both annual business strategies and long-term strategies are 

custom built and executed with proven methodologies that  

are unique to the requirements of each client.

Our team
Our business strategy team is led by experienced facilitators 

who have been involved in strategy formulation for global 

consulting firms and Fortune 100 companies. These leaders work 

with key faculty members from the Butler College of Business 

Administration, and MBA and undergraduate students.

How we work
Our approach is very individualized; we assess each business 

and focus on how to make that specific business more profitable. 

Thanks to our industry expertise and overall capabilities we 

can help our clients develop realistic goals that translate into 

tangible results. What’s more, our solutions do not require the 

purchase of software in order for the company to realize the 

benefits of our approach. We work with our clients to develop 

unique, actionable plans. As true business partners, we can 

help implement the strategies we formulate with our clients. 

Specifically, our deliverables can include:

	 •  Annual Business Plan including detailed and actionable sales 

	     and marketing plan, financial plan, and operating budget

	 •  A “likely case” current year baseline and  

           agreed-upon strategic thrusts and project initiatives 

	 •  Master Project Plan with project charters, tasks,   	 	

   	      resources, schedule, and risks identified  

	 •  Incentive Compensation Plan linked to strategic goals 

	 •  Specific management process for tracking the results 

Because we understand the importance of leadership and 

consensus, our methodology includes workshop events that 

create buy-in, improve morale, and identify opportunities. 

Our results
Here are just a few of the results our clients have experienced 

from working with our business strategy team:

n  Alignment of improvement initiatives with client’s 

   strategic direction to achieve maximum profitable growth.

n  Creation of a plan that is feasible, trackable,  

    and accountable.

n  An Annual Operating Plan that is owned by the 

    management team.

n  More empowered, committed employees.



We work with privately owned Central Indiana companies that 

have been in business for at least five years, have $5 million to $50 

million in annual sales, and are profitable and poised for growth. 

Does your company fit that description? Are you committed 

to growing your business? Are you willing to share financial 

information? Are you prepared to implement change? Do you like 

the concept of a long-term consulting partnership? If so, then you 

may be an ideal candidate for the Butler Business Accelerator. 

HOW TO BECOME A CLIENT

Butler Business Accelerator

4600 Sunset Avenue

Indianapolis, IN 46208

Phone: 317.940.6500

Fax: 317.940.6512

Email: bba@butler.edu

www.butler.edu/accelerator


