THE STORY OF EPPSP

Foreword


The story of the Experiential Program for Preparing School Principals (EPPSP) is written in answer to requests from numerous graduates.  What follows comes from the marriage of written records and my memory.  The written records have been eroded because of frequently changing directors and secretaries and the movement of the program to several different locations on campus.  As for my memory—well, I did the best I could, and I asked questions when I needed help.

 
I have chosen to write it in the first person, not for the sake of vanity (although I possess a fair share of that), but for the simple reason that I’m the one person who has been actively involved with the program from the beginning to the present.


I wish to thank every student who completed the program and every instructor who gave time and effort to help the more than 400 graduates of EPPSP (Groups 1 – 19) gain what they did during those demanding two years.  Students and teachers make or break a program.  You have my thanks for making this one.

Joe Nygaard

June 2000

P.S. For the sake of clarity, the word “Principal,” or any derivation, will be capitalized.

The Story of EPPSP


The Experiential Program for Preparing School Principals (EPPSP) began when the proposal for a grant I had written was approved by the Board of the Lilly Endowment, Inc. on February 18, 1981 for $137,528 (See Appendix A for a copy of that proposal.).  A supplemental grant for $134,000 was approved by the Endowment on June 1, 1983, making a total of $271,528 available for the first three years of the program.  Butler University was the fiscal agent for the grant and I was designated to be the Director of EPPSP, which included responsibility for the proper accounting of all expenditures and overseeing the academic development of the program.


Because my successor as Dean of the College of Education, Dr. Joseph Lamberti, could not assume his duties until September 1, 1981, I decided to wait until the fall semester of that year to begin work on the myriad of details that would be required of a new and radically different program.


The plan that materialized included the following features:

1. The Experiential Program for Preparing School Principals would be two calendar years long, divided into six semesters (spring, summer, and fall each year) of six credit hours each for a total of 36 credits. 

2. After consulting with Dr. Dean Evans of the Lilly Endowment, Inc., I decided to begin the program with a group of 28 students.  After one year, a second group would be selected, and since it would be a two-year program, one group would graduate each December at the end of the fall semester, and a new group would begin each January.  By finishing in December the graduates would have the spring semester and summer to seek new positions.

3. We would select the students carefully so we could work with them as adult learners, i.e., make it clear what they were to learn, then get out of their way and mainly provide guidance as they asked, or as we saw it was needed.

4. Each group would remain together as a unit for the two years, but during that time they would work in several different sub-groups to work on special projects.  In this way it was hoped the synergies generated from the interactions of these talented people would far exceed the sum of their individual efforts.  By changing the membership of the sub-groups for each project, all members of each group could get to know and work with each other.

5. For interaction between two groups, it was decided to put them together to work on larger projects during the summer sessions.  Thus, any one group would work with the group ahead of it its first summer and the group behind it in its second summer.  In addition, we would try to have the groups together for two or three class sessions during each semester, particularly to hear outstanding guest speakers.

6. During the two-year period students would be required to work toward the completion of administrative competencies (or proficiencies) in conjunction with the students’ Principals or other responsible administrators.

7. A close relationship would have to be established with every student’s Principal so that he or she could serve as a role model, a tutor, a provider of experiential opportunities, a mentor, and a supervisor for the student.  In order to build those relationships successfully, a series of half-day workshops would be provided for the Principals at Butler, and visits to each school building where the students taught would be made by EPPSP instructors.

8. The two-year instructional program would be made up of four semester “phases” and two summer “transition” sessions.  The subjects to be studied would be decided upon by a survey of the available literature and the sampling of a number of administrator training programs then in operation throughout the country.  A survey of selected Principals in Central Indiana would also be conducted from which the competencies they thought, as a result of their experiences, ought to be included.

9. An Advisory Board of six area Principals and a representative from the Indiana Department of Education would meet periodically to review what had been done in the program and to suggest possible changes.

10. An oral exit interview lasting 30 to 45 minutes would be held with every student at the end of each phase.  The interview would serve as an examination of progress made and as a means for the students to express their opinions on what was good, or not so good, during each semester, and to make suggestions as to what might improve the programs.

11. We would try to get the most outstanding practitioners in Central Indiana to serve as instructors for the proficiencies; for example, people known for their expertise in scheduling, budgeting, law, discipline, teacher recruitment and development, and collective bargaining, to name a few.

RECRUITMENT



Recruitment for an adequate number of applicants for a new and radically different kind of Principal preparation program called for creative marketing strategies.  Because Butler lacked a residential graduate program, one designed to attract commuter students who could keep their daytime jobs as teachers was necessary.  It was decided to offer half tuition to at least the first three groups because the grant money was available and was built into the budget for that period of time.


In September 1981 an information packet was sent to every Principal of a public or private school in Marion and the seven contiguous counties of Boone, Hamilton, Hancock, Hendricks, Johnson, Morgan, and Shelby.  Each of the 450 mailings contained a brochure announcing and explaining the new program, application and recommendation forms, and a cover letter to the Principal requesting the information enclosed be made available to the teachers and that those with leadership qualities be encouraged to apply.  


The result was that 181 applications were received by the deadline of October 15.  To examine that many applications adequately in a short period of time, a three-person selection committee was recruited.  They were Dr. Richard Guyer, Director of Student Teaching and Teacher Placement at Butler University; Leon Reed, an elementary school area coordinator and former Principal from the Indianapolis Public Schools (IPS); and Nancy Larkin, an Assistant Principal of Arlington High School of IPS.


After the applicant pool had been reduced to 50 on the basis of paper records, those selected were given an English language test assessing skills in grammar, reading comprehension, spelling, and vocabulary.  The selection committee finally decided on 28 people to comprise Group 1 of EPPSP, which would commence the program beginning with the spring semester in January 1982.


Two educators, Dr. Gary Phillips and Dr. Larry Lindsay, both well known throughout Indiana for their creative and innovative ideas and activities, were invited to create a first semester instructional curriculum and the methodology by which they would deliver it.  Dr. Phillips was directing a program designed for improving pupil performance called I/D/E/A which was funded by the Kettering Foundation.  Dr. Lindsay was Director for the State of Indiana of the nationally known Zig Ziglar personal motivation and self-improvement program.  Together they designed a curriculum that concentrated on self-concept, which included recognizing one’s own worth, abilities, strengths, and weaknesses, and how that fit into the preparation for the Principalship.  The curriculum also included the proficiencies necessary to create and build positive relations between the school and the community.  It was a difficult semester for the students of Group 1.  The method of instruction was non-traditional.  There was no text to follow, but there were plenty of handouts and references to outside reading.  There were challenge contracts to create and complete.  In the school sites, students were expected to begin work on the proficiencies in cooperation with their Principals or other supervisors.  In addition, experts were brought in for an evening or so to introduce some of the proficiencies inherent in the Principalship.  By the end of that first semester several students had dropped out of the program.  

The second semester and summer school were a mix of traditional course work and the new methodology.  Special instructors were invited in to teach a semester course and several instructors worked in combination to teach different aspects of school administration.


A second group (this one of 29 students) was selected in the fall of 1982, using tactics similar to those used to select Group1.  Each group was instructed as a separate entity, or cohort, except for a few special occasions during each semester.  In the summer the two groups were purposely put together to work on activities designed to foster creativity and collaboration.  For example, the first summer that Groups 1 and 2 were together a Judicial Inquiry was organized and carried out under the guidance of an expert in that procedure.


Included in Group 1 was Sister Barbara McClelland, who had already served for several years as the Principal of Holy Cross Catholic Elementary School in downtown Indianapolis.  The remainder of the Group was composed of classroom teachers, most of whom aspired to be Principals.  By the beginning of the Group’s last semester (Fall 1983), Larry McCloud, a teacher from Northwest High School in IPS, had been hired by the Lawrence Township Metropolitan School District to be an acting Assistant Principal of Lawrence North High School.  Even though he would not be certified until the following January, he was the first teacher to be hired as a building administrator from EPPSP.


Proficiencies were continually reviewed, evaluated, and modified.   A few were added, a couple were dropped, and several were revised.  The students of Group 2 were required to build a portfolio which would contain: (1) all of the proficiencies, (2) a detailed description of what was done by the student to fulfill them, and (3) the signature of the Principal or supervisor validating the performance and course of action taken by the student.  Additional material could be added at the discretion of the students.  Several of the Group 2 students used the portfolios to their advantage when interviewing for administrative positions.


The EPPSP was housed in Jordan Hall the first two years (both years for Group 1 and one year for Group 2).  At that time Robertson Hall was vacant, except for radio station WAJC in the basement, and we moved to the second floor lock, stock, and barrel.  Maggie Smeehuyzen was the first full time secretary for EPPSP and she performed her duties well.  She established great rapport with the students by helping the newcomers adjust to the somewhat radical differences in the instructional methodology they encountered.  With Maggie’s help, all Group 2 students successfully finished their requirements on time.


Maggie, as she insisted all the students call her, was stricken with brain cancer and was forced to retire early in 1991.  She died that same year, but is remembered with fondness by all who knew her.


In 1985, Groups 3 and 4 were together in the summer transition session.  One of the projects assigned to them was a practicum in creativity.  The 50 students were divided into 8 groups and each was to produce an original skit, about 30 minutes long, based on a scenario likely to be found in a school.  The Community Room in the basement of Robertson Hall had a small stage at one end which provided an appropriate setting for the productions.


They were all first-rate skits.  The dialogue was especially good, but so were the plots, the characters and the ingeniousness of the ideas from which the skits were generated.  One of them included a song about EPPSP sung to the tune of Mouseketeers.  I recently obtained a copy of it from Nancy Thompson (Group 3), who now teaches in Franklin after a stint as a Principal.  “The EPPSP Song” is in Appendix 5 at the end of this story, and if you can recall the Mouseketeer tune you might try singing it for fun.


Beginning in January 1983 Dr. Gerald DeWitt was invited to join the Butler faculty and became the major instructor and curriculum director for EPPSP.  The grant from Lilly Endowment, Inc. enabled the College of Education to add a full-time faculty member to the College budget for 1982-83.  Dr. DeWitt had received his B.S. degree from Butler University in 1945, then taught and coached at Ben Davis and Crawfordsville high schools before assuming an Assistant Principal position in Washington Township.  He held various administrative positions in that school corporation while working on his Ed.D. degree at Ball State University.

Prior to joining the EPPSP staff Dr. DeWitt had been an adjunct instructor for the Butler College of Education for several years, teaching an evening graduate course in Secondary School Curriculum.  I had noticed that he taught the course in a non-traditional way, using a method similar to what was desired in EPPSP.  When he became available for a full time position, he accepted my offer to join the new program.


I had resigned the Deanship in September 1981, after 13 years in that position and soon after the Lilly Endowment grant was approved.  As a full time faculty member and the only Professor of School Administration, I was responsible for the traditional certification program in Administration and Supervision and taught the many students still in that program who needed courses to qualify for certification.  Consequently, I was available to EPPSP for only half of my workload.


Since Dr. DeWitt was assigned full time to EPPSP, he carried most of the teaching and curriculum-building load during the calendar years beginning in January 1983 until his untimely death from cancer in December 1986.


Before Group 4 was selected we decided to reduce the number of students to be selected each year to between 20 and 25.  The grant money provided for 28 students in the first group, but only 22 of them finished the program.  Because of that rate of attrition, 29 were admitted to Group 2 and 32 to Group 3.  All 29 Group 2 members and 28 Group 3 members successfully completed the program, and the total of 57 students in classes during the same semesters, especially in the summer when they were together in one group, proved to be a few too many.


The decision to reduce the size of the groups occurred at the same time the money from the grants ran out.  Without a tuition subsidy we calculated that the number of applicants would decrease—and it did.  From a high of 181 applicants for admission to Group 1, 105 for Group 2, and 88 for Group 3, the number dropped to 39 for Group 4.  Numbers were not the primary goal in the selection process, however.  The potential of the applicants to become successful educational leaders was the most important factor we sought. If only 18 applicants had that potential, in our judgment, only 18 would be selected.  However, 25 would be the limit unless special reasons would cause us to take one or even two more.  Only two groups have exceeded 25 since Group 3 (Groups 17 and 19, each with 26).  The smallest groups to complete the program had 21 students.


By the time Group 5 was selected in late 1985, the graduates of EPPSP were encouraging many teachers they knew to apply for admission to the program, and this helped the recruiting process immensely.  The graduates knew what kind of person we wanted as well as whether or not that person possessed the personal and professional traits that would lead to success in the program.


Doug Waltz of Group 2 was the first EPPSP graduate to obtain a Principalship outside our recruiting area of Marion and the seven contiguous counties.  He was selected to be the Principal of Broadview Elementary School in Bloomington, the city where Indiana University is located.  Beginning with Group 3, applications began to arrive from teachers who resided and taught in Tippecanoe County (the home of Purdue University), Bloomington, and other schools farther from Butler.  The graduates from Group 1 and the students in Group 2 must have spread the word that they liked the “new, non-traditional program for preparing school Principals at Butler,” and it would be worth a 120 mile roundtrip drive twice a week for 6 semesters.  The Group 3 students who started the “longer distance” commuting trend were June Hirschinger Risk and Nancy Knochel, both from the Lafayette area.  In addition to the students who drove from Bloomington and Lafayette, others drove long distances from Crawfordsville, the Richmond area, Spencer, Anderson, and Frankfort in later Groups.

With the tragic death of Dr. Gerald “Jerry” DeWitt at Christmastime in 1986, EPPSP faced its first crisis.  Jerry had joined me in January of 1983, just as I had completed the first year with Group 1, and just after we had selected the 29 students for Group 2.  During that first year (with able assistance from Dr. Larry Lindsay and Dr. Gary Phillips) a good start had been made toward the goal of providing a truly nontraditional, experiential program for preparing school principals, but a lot of fine tuning was needed to bring it up to the expectations I had when the grant proposal was written.


A great share of the credit for doing the fine tuning belongs to Dr. DeWitt.  He stressed the concepts of adult learning and the process skills; added to and refined the competencies; encouraged vision, creativity and imagination; enforced attendance and punctuality; and rewarded the satisfactory completion of goal-directed tasks with celebrations.  He continued the practice of challenge contracts, but expanded that requirement to more than just the first semester.


Jerry also helped orient and guide the Principals of EPPSP students. He and I drove to the many schools at which the students taught to talk with their Principals in order to explain this new program to them and how they could help by being role models, mentors and supervisors.  For each of several semesters Jerry would organize and present a workshop for the participating Principals as another way to include and orient them into the program.


Besides being an innovative and inspirational teacher, Jerry was also the sternest critic and the best friend of every student.  Quite a few of the males would play basketball with him at the Fieldhouse and there he showed them how to compete hard, but when the contest was over, how to be good losers and gracious winners.


I was not prepared for the loss of Jerry from the program.  In September of 1985 I passed along word of my intent to retire at the end of August 1986 to Dean Joe Lamberti and Vice President for Academic Affairs Tom Hegarty so ample time would be available to find a replacement for me.  Jerry had recently had surgery for cancer, but had responded well to subsequent treatment.  When my retirement date arrived, he took a turn for the worse and treatment was resumed.  He continued to work into the fall semester of 1986, but eventually had to be hospitalized and died not long thereafter.


His death created a void that was difficult to fill.  With my retirement in August and the loss of Jerry in December, EPPSP was left within the space of four months without its Administrator and without its Curriculum Director and chief instructor.


Luckily for the program, Jim Ellsberry had worked intermittently with Jerry and me during the first three years and then more regularly during the fall semester after my retirement, especially when Jerry went through his last illness.  Jim had worked for years with Jerry and Gary Phillips when they were together in the Washington Township schools, Jim as an Assistant Principal at North Central High School and then as Principal of Brownsburg High School; Jerry as a Junior High School Principal and Assistant Superintendent, and Gary as the Director of the I/D/E/A program.  As a result they shared many similar philosophies and practices which Jim brought with him as he took over for Jerry in the spring semester of 1987.


Because Jim was then the Director of the Indiana Principals Leadership Academy (IPLA), he could assume only half of Jerry’s load.  The other half was carried by Bill McColly, who had recently retired from the Principalship of Lawrence North High School.  While he was a Principal he had worked with EPPSP as an occasional instructor.  Jim coordinated the instructional program for Group 6 and Bill led Group 5 through its final year immediately after Jerry’s death.


Jim Ellsberry also performed most of the administrative duties required to maintain the program during the period from late 1986 to September of 1988.  Some of those duties included marketing, distributing applications for Groups 5, 6, and 7, testing the applicants, arranging for and helping with the interviews, and planning orientation programs.  During most of that period of time, Jim worked under a dual contract with the Indiana Department of Education and Butler University.


A search had been going on for most of this same period of time for a person to fill the full-time position in the College of Education in the field of Educational Administration.  The major duties of that person would involve instructing in EPPSP and coordinating the program.  That search ended in the spring of 1988 with the hiring of Dr. James “Jim” Smith.


Jim completed the Ph.D. degree at Miami University of Ohio that year.  Previously he had taught and served as an elementary principal in Ohio public schools.  He assumed his duties at Butler in August 1988.


During his three-year tenure, Jim guided EPPSP through a most stable and successful period.  At the end of his first semester he presided over the end-of-program celebration of Group 6 and administered the selection process for Group 8.  All of this was done with the help of Jim Ellsberry, who remained in his dual role with IPLA and Butler.  The two “Jims” worked smoothly together to touch the lives of all those in Groups 6, 7, 8, 9 and 10 in a positive way.


Jim Smith was convinced that EPPSP was a good enough program to be carried on beyond the confines of one university.  He worked closely with Indiana University-Purdue University, Indianapolis (IUPUI) to help begin a similar Principal preparation program there and he carried the message of EPPSP and its successes to regional and national meetings in an attempt to encourage other schools to examine the possibilities of initiating programs with similar characteristics.  However, Jim found that it was difficult to induce the faculties at universities, accustomed to traditional programs with which they felt comfortable, to make major changes.  So, despite his efforts, I know of no school that includes more than a few characteristics of EPPSP in its Principal-preparation program.


In the summer of 1991 Dr. Smith moved to West Texas State University where he had accepted a position as Chairman of the Educational Administration Department.  Later he became Dean of the School of Education at Indiana University-South Bend, a position he holds as this story is written.


Once again EPPSP had to function without a full-time Butler faculty member on the instructional staff.  And once again Jim Ellsberry stepped into the partial vacuum such a situation created.  Although he was a half-time adjunct instructor, he was also a full-time Director of IPLA for the Indiana Department of Education.  Despite that heavy workload, Jim kept the program running smoothly and efficiently.  He invited Dr. Steve Heck, who was the Assistant Director of IPLA at the time, to coordinate the instructional activities of one Group, while coordinating the other Group himself.


In August 1992 Dr. Maxine Pijeaux joined the College of Education as a full-time assistant professor of School Administration.  She had taught elementary school, been a Principal for several years, and then an Assistant Superintendent.  Her doctoral degree was from Southern Mississippi University.  Her major assignment was to coordinate the Experiential Program, but she also taught regular courses in school administration.  With the assistance of Jim Ellsberry and Steve Heck, she helped members of Groups 11, 12, 13, 14 and 15 complete all or part of EPPSP, many of whom are now in responsible positions in Indiana and other states.


With the departure of Dr. Pijeaux to Birmingham, Alabama in August 1996, the team of Jim Ellsberry and Steve Heck again stepped into the breach to keep the program running smoothly.  Dr. Heck began his teaching career at Creston Junior High School in Warren Township.  He earned the B.S., M.S., and Ed.D. degrees at Indiana University.  His first administrative experience was as Assistant Principal at Brownsburg High School, where Jim Ellsberry was the Principal.  He moved to the Indiana Principals Leadership Academy where he served as Assistant Director and then as Executive Director for a total of ten years.  In 1997 he was appointed Executive Director of the Indiana Association of School Principals (IASP), a position he holds as this story is written.  Steve was appointed Director of the EPPSP by Dean Saundra Tracy in 1997 (at the time Jim Ellsberry left to form his own consulting firm), and he currently holds that position along with his post at the IASP.


Dr. Beth Butler joined the EPPSP instructional team as a full-time Assistant Professor of School Administration in 1998.  Dr. Butler had nine years of experience teaching in elementary schools in Illinois and nine years as a school Principal in Arizona and Illinois.  She earned the Ph.D. in School Administration at Southern Illinois University at Carbondale.  Beth has brought a wealth of experience to the Experiential Program as well as a sound knowledge of the theory upon which many administrative decisions must be made.  She also brings fresh perspectives and “tons of enthusiasm” to a program that has seldom lacked it, but which is always in need of a new supply.

EPPSP has been blessed with a succession of competent instructors, which includes the coordinators who have guided a Group for an entire semester or longer, and those who have presented a specific topic for one or several class periods.

During the summer of 1997, Dr. Wally Bourke (3) and Pat Harvey (6) served as adjunct faulty members to help Dr. Heck guide Groups 15 and 16 through the summer transition.  That was the first time graduates of the program served as faculty instructors for an entire session, and they proved to be very capable assistants.  No successor to Dr. Pijeaux had been appointed by the time the fall semester of 1997-98 arrived, so Pat Harvey generously consented to serve as the adjunct instructor in addition to her duties as the Principal of Robey Elementary School in Wayne Township.  She did a fine job of guiding Group 15 through its last semester. 

A principalship and six semester hours of college teaching were too great a burden for a person to carry for an entire school year, so a replacement for Pat was brought in to guide Group 16 through Phase 3 in the spring semester.  Dr. Eric Witherspoon, Superintendent of the Pike Township schools, consented to serve as an adjunct for that semester.  He had served as a Principal for several years in northwestern Indiana and he used his knowledge and experience to good advantage.


A standout in the presenter group is Judge Jeffrey Boles, who taught ten classes of school law to each one of the first 14 Groups.  Because of his great knowledge of that subject and his unique style of presentation, Judge Boles became a living legend among those who “had him for law.”  He was a stickler for the students “coming to class prepared,” which meant they must have read and become familiar with all the cases he had assigned and presented to them in the form of “handouts” at the end of the previous class period.  Woe to those who were unprepared!


That expectation led to the legendary “school law study groups” into which members of each Group wisely divided themselves.  Each of these study groups met at the location most convenient to its membership and really absorbed the legal concepts the Judge wanted them to know.  I believe it’s fair to summarize the evaluation of nearly all of the students with this sentence: “He was tough and we worked like hell, but we learned school law.”  And isn’t that why you paid tuition?


The “Judge” was referred to by that name because he was then (in 1981), and still is in 2000, the Circuit Court Judge of Hendricks County and is one of the better known judges in Indiana.  The Circuit Court of each county is the only Court in the State with its Judge elected by popular vote (that for a six-year term).  Judge Boles is now in his fourth term.  He received his B.S. degree from Butler in 1964, and taught high school social studies for six years while attending the Indiana University-Indianapolis Law School at night.  Upon graduation he joined a law firm in Danville from where he ran for election to the Circuit Court position he now holds.  He received the “Joe” award in  January 2000.


When the Judge elected to retire from EPPSP in 1997, we were fortunate to have David Emmert accept our invitation to carry on in this crucial subject area.  He has now taught school law to Groups 15, 16, 17, and 18, and we are looking forward to his outstanding presentations for a long time.  David is a graduate of Ball State University and the Indiana University School of Law.  Before going to Law School he taught at Concord High School (near Elkhart, IN) for four years and for a total of three years in Sierra Leone and Zambia in Africa.  He has been the General Counsel to the Indiana School Boards Association since 1978, and the very nature of his position requires him to concentrate on all aspects of school law more thoroughly and in greater detail than any other person in Indiana.  His wife, Carolyn, finished EPPSP with Group 4, completed the Ed.D. Degree at Indiana University a short time ago, and is now the Principal of the Nashville, IN Elementary School.  Oh, by the way, Mr. Emmert is also a demanding and thorough teacher and hands out lots of cases to read.  And yes, the “school law study groups” continue to function and the students continue to learn a “heap of law.”


The story would be incomplete without mentioning the two rituals experienced by each Group, one at the very beginning, the other at the very end.


The orientation is a two-day attempt to acquaint the new Group with what lies ahead for the next two years.  The first day’s program is planned and delivered by EPPSP faculty.  The second day is presented by the Group that just completed its first year—“the voices of experience.”  The climax to orientation is the reception, to which all graduates are invited in order to help greet the new Group.  The “Jerry” and ”Joe” awards are presented at the reception (See Appendix 3).

The celebration is the event that ends the two-year EPPSP adventure.  Celebrations have occurred in a variety of ways and places. They are entirely student planned and financed.  They are intended to be fun-filled and memorable—and I believe they have all achieved that goal.  It is here that the students receive their “graduation certificates.”  Masters degrees are given by the University at its Commencement in May.  (For an alphabetical listing of Groups 1 through 17, see Appendix 2).


It has been a tremendous journey for me, the highlight of my life.  There is no way I can adequately put into words the gratitude I feel toward all the gifted and generous people who helped develop EPPSP from its humble and simple beginning in 1981 to an effective tool for school improvement today.  Those of you who contributed as instructional staff have been recognized in the story just told.  The 400 plus students who sacrificed money, much precious time, a great deal of effort and a big hunk of valued family togetherness—you will always be my heroes, for you have, through your collective performances, built the respected reputation that EPPSP has attained.
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